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1. The extent to which and how the funds will be used to implement prevention and
mitigation strategies that are, to the greatest extent practicable, consistent with the
most recent CDC guidance on reopening schools, in order to continuously and safely
open and operate schools for in-person learning; ([count] of 2000 maximum
characters used)
To implement prevention and mitigation strategies the district plans to build additional outdoor options for instructional
use, and upgrade existing HVAC systems, and provide for network enhancements. Outdoor instructional options will
include tables, chairs, locations for Health/PE to meet and deliver instruction, and tents for events such as Graduation,
Back to School Night, Open House, various dances, and other unforeseen events. This flexibility will allow our students to
enjoy their landmarked high school experiences, all while practicing social distancing in an open-air environment.
Additionally, the HVAC upgrades will assist our building to implement the much-needed repairs to our system to ensure
clean air is in circulation. Lastly, the network enhancements regarding technology will allow our school to continue our
Chromebook 1:1 initiative and support our instructors in delivering instruction that is contactless and meaningful. These
funds will be used for preventative and mitigation measures specifically to adhere to social distancing, contactless
instruction, and increased airflow and ventilation to ensure clean air is circulated throughout the building.

2. How the LEA will use the funds it reserves under section 2001(e)(1) of the ARP
Act to address the academic impact of lost instructional time through the
implementation of evidence-based interventions, such as summer learning or
summer enrichment, extended day, comprehensive afterschool programs, or
extended school year; ([count] of 2000 maximum characters used)
 
We plan to revise all curriculum (teacher driven) to meet student needs through the examination of assessments, both
internally and externally, research, state recommendations, and standards. Additionally, a food delivery truck will be
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purchased; this purchase supports our student wellness but also provides on-site career and technical training for our
Culinary Arts, Finance, and Hospitality students. Due to the pandemic, WBL opportunities, a requirement of CTE, were not
addressed and implemented. This on-site opportunity will serve dual purposes; delivery of food for at-risk (F&RL) students
during long breaks to ensure meals are provided as well as a WBL learning environment. During the summer, opportunities
for our special populations, specifically economically disadvantaged, English Language Learners, and students with
disabilities will be supported in advanced topic courses with added support (Summer AP course). During the summer, to
support our families who make a substantial impact on our students, we plan to offer family workshops, college tours, and
a robust transitional summer program to support the social, emotional state of our students. During the school year, after-
school art and wellness programs (students and staff), as well as virtual late night and weekend tutoring will be offered to
support our students to mend learning loss due to the pandemic. Additionally, these supports will promote students'
feeling of safety and support which is fundamental to student learning in bridging any learning loss.

3. How the LEA will spend its remaining ARP ESSER funds consistent with section
2001(e)(2) of the ARP Act; and  ([count] of 2000 maximum characters used)
 
Additional funds will be used (~53%) for HVAC repairs. HVAC upgrades to assist with meeting ASHRAE Standards, CDC
Guidelines, Dr. Richard Lynch, School District's Certified Hygienist, and NJ Licensed Indoor Environmental Consultant and
NJ Dept. of Education's Restart and Recovery Plan "The Road Back". This upgrade will include new Air Handler Units,
Univents, Condensing Units, Exhaust Fans, and Building Automation Controls. Additionally, outdoor instructional space is
currently not available and will be expanded under this funding. This space is based on CDC recommendations to prevent
or reduce local transmission.

4. How the LEA will ensure that the interventions it implements, including but not
limited to the interventions implemented under section 2001(e)(1) of the ARP Act to
address the academic impact of lost instructional time, will respond to the academic,
social, emotional, and mental health needs of all students, and particularly those
students disproportionately impacted by the COVID–19 pandemic, including
students from low-income families, students of color, English learners, children with
disabilities, students experiencing homelessness, children in foster care, and
migratory students. Under this requirement, an LEA must engage in meaningful
consultation with stakeholders and give the public an opportunity to provide input in
the development of its plan. Specifically, an LEA must engage in meaningful
consultation with students; families; school and district administrators (including
special education administrators); and teachers, principals, school leaders, other
educators, school staff, and their unions.
 ([count] of 2000 maximum characters used)
 
To measure how our interventions address academic learning loss, the social, emotional, and mental health needs of
students a variety of strategies will be used. For curriculum revisions and data coach ongoing evaluation with stakeholders
will be comprised of department meetings with appropriate subject matter teachers, analysis of curriculum coverage
(standards), and assessment results (quarterly). Teacher participation and student success will be tracked to ensure
support in this area improved academic outcomes. For oversight during summer programs, evaluation of the program will
depend on surveys, informal feedback, sign-ups, participation, and the overall amount of applications sent to visited
schools. These events promote social wellness and resocialization that research states, "conditions that promote students'
feeling of safety and their engagement in learning are fundamental to ensuring that students are able to benefit from
instruction.." For beyond the school day, we plan on monitoring student progress and overall outcomes through teacher
feedback, parent/student surveys, attendance sheets, and academic progress indicators such as grades and assessments.
The new counselor will also engage in meaningful consultation with special groups. This will be monitored through tracking
sheets for referrals, attendance, call logs, and group participation.

5. Additionally, an LEA must engage in meaningful consultation with each of the
following, to the extent present in or served by the LEA: Tribes; civil rights
organizations (including disability rights organizations); and stakeholders
representing the interests of children with disabilities, English learners, children
experiencing homelessness, children in foster care, migratory students, children
who are incarcerated, and other underserved students.  ([count] of 2000 maximum
characters used)
 
The district plans on connecting and collaborating with all stakeholders including special populations through a robust and
inclusive Open House, newsletters, mailings, advertisements, emails, and through Advisory Board membership. The
district will continue to work with HSE (at risk) population to assist students in earning their diplomas. The district will
continue to reach out to organizations and attend meetings to support collaboration between all parties. Guest speakers
and trainers, inclusive of all groups, will be used for student and staff inservice as well as curriculum development.


